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Introduction 
The TUNAWEZA centre finished its second year in December 2011. The annual report of the 
year 2009/2010 focused on the set-up of TUNAWEZA. This years report shows how the 
TUNAWEZA team has continued to strengthen the foundations laid in the first year and to 
improve the work of our organisation. 
2011 was a year of challenges but also many successes. It makes us very proud to see how much 
our students have improved. All of them gained a lot of self-confidence and acquired many new 
skills in different areas. While some of them had not experienced what it feels like to be 
meaningful and responsible members of society before, now they all enjoy to be part of our 
centre, they learn and work motivated and show their abilities and potentials. With regard to our 
students the name of our centre has really come true for them – they are very able indeed if they 
are given the opportunity! 

A. Members 
TUNAWEZA still has 11 members. For the organisations future it is important to have active 
and involved members who participate in further developing the vision and work of our 
organisation. The board especially encourages family members of our students to become 
members of TUNAWEZA and share their ideas with the management of our organisation. 
Each member has the right to attend the annual general meeting, to vote, to be informed and to 
ask questions about all activities of the organisation during annual and impromptu meetings, to 
apply for leadership positions and to contribute ideas and property. 
Members also have the responsibility to pay an initial membership fee of 15,000 Tsh and an 
annual fee of 10,000 Tsh. 

B. Management 
There haven’t been any changes in the management of the organisation since last year’s annual 
report. The board continues to consist of 5 members, a chairperson, a vice-chairperson, a 
secretary, a treasurer and the director, who meet four times a year. The project coordinator leads 
all activities at the centre. 
In 2011 the director was out of the country from January until June 2011 and thus the 
organisation operated without a director for seven months. During that time the coordinator took 
over many of the responsibilities. 
 
C. Staff 
At the beginning of 2010 the organisation continued with four employees and several volunteers 
at the centre. Among the employees were: 
 
 one project coordinator 
 one sewing teacher 
 one office assistant/ teacher for batik-making 
 one night guard 
 

In July we were able to hire a new teacher for the kitchen and in October TUNAWEZA 
employed an additional teacher for sewing and other projects. All workers are registered with the 
National Social Security Fund (NSSF). Additionally, three German volunteers worked at the 
centre during 2011. 
In October TUNAWEZA decided to hire a security company to ensure the safety and security of 
the TUNAWEZA Centre during the nights and at weekends. 
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D. Students 
Seven of the students that enrolled in 2010 continued at the centre in 2011. One student got a 
paid job as gardener in Nyegezi in January 2011. After being supported by TUNAWEZA for 
several months, he now continues successfully on his own. During the year 2011 eleven new 
students were registered. All together fourteen students attended regularly during this year.  
 
Social interaction and cooperation between our students has improved a lot during the year and 
we are really proud to see how motivated and eager to learn our students have become.  
Our concept to teach with positive reinforcement and guidance, rather than with punishment and 
to create an atmosphere of trust and acceptance starts to bear fruits. 
 
The centre continues to have a capacity for 20 students. In January 2012 we expect five new 
students to start the training. 
 
E. Activities at the Centre 

(1) Kitchen 
All our students learn basic skills to prepare food and to do household chores like sweeping, 
cleaning, washing dishes and clothes. The kitchen team provides breakfast and lunch for the 
whole centre every day. Additionally, the kitchen has started its own small income generating 
project this year. Our teacher and students baked muffins and sold them at shops in Pasiansi. A 
small production of fruit jam has been started in November and will be extended next year if we 
can find customers. 

(2) Garden 
The garden project continued the whole year without an extra garden teacher. All teachers and 
students participated in garden work and thus made sure that our garden continued to be a source 
of vegetables and fruits for centre consumption. We mainly grew “mchicha” and corn, as well as 
pawpaw and passion fruits this year. 
 
(3) Sewing 
The sewing project has increased productivity and quality of products a lot during 2011. We 
created new designs and the feedback of our customers helped us to improve. Four students 
gained basic sewing skills this year and are eager to learn more. In 2012 we expect to have more 
students who want to be trained in sewing. 
 
(4) Batik-making 
Five students participated in the production of wax print batiks. They have learned to do the wax 
print on their own and they now do the cutting, washing and ironing of the fabrics independently. 
Only the dying, where we deal with chemicals, is done by the teacher. During the year we 
produced batiks for school uniforms as well as batik fabric that we process in our sewing project 
and make patchwork blankets, bags and other things from it. 
 
(5) Jewellery 
The jewellery project was introduced by one of our physical disabled students, who had gained 
skills in this work before he came to TUNAWEZA. Together with him and some other students, 
who are interested, we develop different designs and are trying to find a market.  
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(6) Paper-manufacturing 
Paper making is a new project that we started in January 2011. We use wastepaper and plant 
fibres to produce handmade recycle paper from it. The process is quite labour intensive and 
allows many students to participate in the different stages of production according to their skills 
and abilities. The handmade paper sheets are processed into postcards, envelops and calendars. 
Before Christmas we were able to sell a good number of cards. We continue to work on designs 
and quality and are optimistic to find more customers in 2012. 
In 2011 TUNAWEZA presented and sold its products on different trade fairs at Isamilo 
International School, Tilapia Hotel and at the Christmas Craft Fair at the Yacht Club. This gave 
us the opportunity to advertise TUNAWEZA products as well as to inform the community about 
our work for people with disabilities in Mwanza. 
 
(7) Sign language 
The weekly sign language class for our students and staff members continued through the whole 
year. It is now lead by one of our teachers at the centre. Parents and other visitors are always 
welcome to join us. Since we practise sign language regularly all students gained basic skills and 
use it for daily communication at the centre. 
 
F. Cooperation 
Many families of our students have made an effort to cooperate and stay in close contact with 
TUNAWEZA during the year. The monthly parent’s contributions helped to cover one third of 
the expenses for food at the centre. We want to remind all parents who were not able to 
contribute money to come and help us at the centre as they agreed to do. 
The special school HURUMA in Nyasaka continues to be an important cooperation partner for 
us. During 2011 we received three students who finished their education at HURUMA special 
school. We also continue to visit the other special units in Mwanza regularly and receive 
students through them. 
Furthermore we cooperate very well with the catholic church in Mabatini, Uzima Centre in 
Ilemela, the health committee at the catholic church in Butimba, Starehe Children’s Home in 
Nyegezi and local government authorities in Pasiansi. Our ward officer and the ten-cell-leader in 
our neighbourhood are interested in our work and cooperate in a very positive way with us.  
The cooperation with all these people and institutions helps us to fulfil our aim to reach families 
with disabled members in the community and offer them advice and support. 
 
G. Challenges 
A big setback to the work of our centre is that we were forced out of the rented premises in 
Pasiansi before the end of the agreed upon contract period. Even though we had invested a lot of 
time, money and energy in the renovation of the house, there was no other alternative than to 
leave the place at the end of the year 2011. The board of TUNAWEZA had to make this 
decision, as the safety of our staff and volunteers has to be our first priority. 
 
Another on-going challenge for our work is the lack of information on disability in the society 
and attitudes towards people with disabilities that exclude them from education, health care and 
community life. TUNAWEZA continues to educate the community, to visit families with 
disabled children/ youths, to provide them with information and give positive examples on how 
people with disabilities can become active and valued members of a society. Our team follows 
up when students do not come any more and try to give support and advice to the parents or 
caregivers. 
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H. Support received 
This year we have received grants from the following organisations: 
 
 Mwanza Charity Ball, Tanzania 
 M.W.A.N.Z.A. e.V., Würzburg, German 
 Tunaweza e.V., Würzburg, Germany 
 During the whole year we received again support through visitors who helped with small 

donations, donations-in-kind and supported us by buying products from the 
TUNAWEZA workshop. 

 
On behalf of all of our students who benefit from the training programme we would like to say 
thank you to everyone who provided support. 
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H. Income and expenditure statement 
 
Financial results for the period 1 October 2010 – 31 December 2011 are as follows: 
 
Income: 
 

Surplus carried forward from Sept 2010 ……………… Tsh 5,875,995 
Grants and private donations …………….……………. Tsh 22,657,752 
Member fees ………………..…...……….……………. Tsh 20,000 
Family contributions …………………….……………. Tsh 786,500 
Sale of workshop products ……………………….…… Tsh 8,160,450 
Other income ……….…………………………….…… Tsh 376,000 
Total ……………………………………..……….…… Tsh 37,876,697 

 
Expenditures: 
 

Salaries and allowances …………………………….… Tsh 12,777,900 
House ……………………………………….....…...…. Tsh 6,505,700 
Equipment ……………………………….……………. Tsh 1,134,000 
Training material and supply…...…………..……….… Tsh 5,083,950 
Food …………….……………………………..……… Tsh 2,481,950 
Office/ administration…...…………………..………… Tsh 2,984,858 
Transport and seminar costs ………….……………….. Tsh 1,028,500 
Loss …………………………………………………… Tsh 1,500,000 
Total …………………………………………..……… Tsh 33,496,858 

 
Balance: 
 

Surplus carried forward …………………………….. Tsh 4,379,839 
Balance main account……..…………………………… Tsh 2,914,050 
Balance sub account ………...………………………… Tsh 1,252,284 
Cash at hand ……….………………………………….. Tsh 213,505 

 


